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01 - EXECUTIVE SUMMARY

Revenue up +6.3% year on year, with every figure tied back to
Xero

e 24 months of Jobber jobs (6,330), visits, quotes (2,778) and Xero invoices (6,047) and

payments are joined into four data source tabs for Looker Studio. 3 2 5 48 5 O
-25M 5%

e Revenue is read from Xero, so the 35 invoices raised only in Xero (contracts and extras, )
55,940.00) are counted, and the 26 Jobber invoices that never reached Xero revenue ex GST, 12 months to Sep gross margin
(40,434.50) show as a data check instead of hiding. 2026

o 12 months to Sep 2026 against the 12 months before: revenue 3,248,606 (+6.3%), jobs
done 3,185 (+9.0%), gross margin 48.5% (+0.0 pts), quote approval 46.7% (-0.7 pts).

o 35 completed jobs have no invoice after 14 days (37,699.50 at Jobber prices); 37
technician-months run over contract hours in peak season. 35 19,19

jobs not invoiced after 14 days controls pass
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