WORK SAMPLE

WORK SAMPLE - DATA, REPORTING AND DASHBOARDS

A KPIl dashboard over 24 months
of Jobber jobs and Xero invoices

A Melbourne heating and cooling business with six technicians wants one place to see revenue, margin, quotes,
technician load and cash, with every number traceable to Xero or Jobber. This sample builds the Looker Studio
data source, the dashboard and the checks that stop a sync failure from hiding in the numbers.

24 6,047 6,330 19/19

months, Oct 2024 to Sep 2026 Xero invoices Jobber jobs controls pass
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| WORK SAMPLE

01 - EXECUTIVE SUMMARY

Revenue up +6.3% year on year, with every figure tied back to
Xero

e 24 months of Jobber jobs (6,330), visits, quotes (2,778) and Xero invoices (6,047) and

payments are joined into four data source tabs for Looker Studio. 3 2 5 48 5 O
-25M 5%

e Revenue is read from Xero, so the 35 invoices raised only in Xero (contracts and extras, )
55,940.00) are counted, and the 26 Jobber invoices that never reached Xero revenue ex GST, 12 months to Sep gross margin
(40,434.50) show as a data check instead of hiding. 2026

o 12 months to Sep 2026 against the 12 months before: revenue 3,248,606 (+6.3%), jobs
done 3,185 (+9.0%), gross margin 48.5% (+0.0 pts), quote approval 46.7% (-0.7 pts).

o 35 completed jobs have no invoice after 14 days (37,699.50 at Jobber prices); 37
technician-months run over contract hours in peak season. 35 19,19

jobs not invoiced after 14 days controls pass
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02 - SCOPE

WORK SAMPLE

Six exports in, four data source tabs and a three-page

dashboard out

INPUT

Jobber clients

Jobber quotes

Jobber jobs (excl. upcoming)
Jobber visits (completed)
Xero invoices (voids excluded)

Technician-months

KPI dashboard, 24 months of Jobber and Xero

Manaz Afzal

ROWS
2,140
2,778
6,330
6,807
6,047

144

Deliverables

¢ Data source tabs: Invoices, Jobs, Quotes, Technicians (CSV or Google Sheets for Looker
Studio).

e 24-month KPI series and a year-on-year view, all formulas.

e Three dashboard pages: Overview, Jobs and technicians, Cash and data checks.

e Twelve calculated field definitions, so the dashboard and the workbook agree.

e Jobber-Xero tie-out (6,084 rows) and the not-invoiced list.

e 19 controls, 10 engine tests, this report.
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WORK SAMPLE

DASHBOARD - OVERVIEW

Heating and COO'ing - KPI dashboard 7 10ct 2024 - 30 Sep 2026 Compare: previous 12 months Service line: All Technician: All

Overview Jobs and technician Cash and dat

Revenue ex GST Jobs done Gross margin Av u Quote approval rate Callback rate

$3.25M 3,185 48.5% ) 46.7% 3.7%

A 6.3% A 9.0% 4 0.0 pts 2.1% ¥ 0.7 pts A 0.1 pts

Revenue ex GST by month and service line, 24 months (dashed: same month a year earlier)

516K

24 Nov Dec Jan 25 Feb Mar Apr May Jun Jul Aug Sep Oct25  Nov Dec e Mar Apr May Jun

B Service and clean Split system install Ducted install W Repair @ Gas heater service [l Commercial maintenance Xero-only extras . Same month, previous year

Service lines, 24 months Year on year

Service line Jobs Revenue ex GST Gross margin M % Measure To Sep 2025 To Sep 2026
Service and clean 3,050 991,532 642,872 Revenue ex GST 3,057,504 3,248,606
Split system install 690 2,714,625 1,158,505 Jobs done 2923 3,185
Ducted install ag 1,220,380 473,017 Wisit hours 9064 9,828
Repair 867,591 431,359 Quotes decided 1312 1,381
Gas heater service 127,492 73,039 5 Quotes approved 6522 645
Commercial maintenance 377,320 274207 Callbacks 117
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WORK SAMPLE

ASHBOARD JOBS AND TECHNICIANS

Heating and COO'ing - KPI dashboard 7 10ct 2024 - 30 Sep 2026 Compare: previous 12 months Service line: All Technician: All

Jobs and technicians Cash and data checks

Technician-months over 100% otes awaiting response Callbacks, 24 menths

37 222

Utilisation by technician and month (% of contract hours; orange = overtime)

Oct 24 Nov Dec Jan 25 Feb Mar Apr
Aaron 69 98 106 102 93 58 68
Bec 85 108 103 &8 &0 68
Chris 71 110 110 72 55 69
Dinesh 44 108 115 58 72 81
Farid 73 107 103 69 97 98
Eli (apprentice) 63 67 67 49 46 68

Callback rate by technician Revenue per visit hour by technician

Aaron Repeat customer Aaron

Bec Referral Bec

Chris Builder Chris

Dinesh Website form Dinesh

Farid Google search Farid

Eli (apprentice) Facebook Eli (apprentice)}

Quotes sent and approved by month sent

P
23

B Approved Not approved or pending
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05 - DASHBOARD - CASH AND DATA CHECKS

Heating and cooling - KPI dashboard

Jobs and technicians Cash and data checks

Overdue

$13,296

Debtors

$84,769 5.1

Invoiced (incl GST) and payments received by month

.
S
.
.
/ -
[ .
.
I~
Jul Aug

567K

Oct May Jun Sep Oct25 Nov Dec Jan2é Feb Mar
B Invoiced _ Payments received

Data check: Jobber invoices against Xero

Status Invoices What happens

Matched 5995 Counted

Amount differs 17 Xero amount used; -1,620.00 difference listed

Not in Xero 26  Sync failed: 40,434.50 missing from revenue

Xero only 35 Contracts and extras, counted

Voided duplicate 11 Excluded

KPI dashboard, 24 months of Jobber and Xero Manaz Afzal
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WORK SAMPLE

7 10ct 2024 - 30 Sep 2026 Gompare: previous 12 months service line: All Technician: All

Days to pay, commercial

33.5

Jobs net invoiced after 14 days

35

Debtors ageing at 30 Sep 2026

§71,472
$7,476
42,068
42,156
1,597

Mot yet due
1-30 days
31-60 days
61-90 days
90+ days

Largest overdue balances

Contact Overdue

Kew Aged Care 2,012.45
Docklands Go-working 1,914.00
sunshine Warehouse 1,894.20
Ethan Clarke 1,672.00
Brighton Dental 1,078.00

Northeote Bowls Club 831.60

0 .
’ [
/ \
\
- (R
)
‘
.
I ‘
May Jun Jul  Aug Sep

Completed, not invoiced after 14 days (largest 12 of 35)

Job # Service line Technician Completed Jobber total

J809s Split system install Eli (apprentice) 2025-08-01 6,900.00

J8337 Split system install Bec 2025-06-16 5,600.00

J8493 Split system install Farid 20241224 4,300.00

J8539 split system install Eli (apprentice) 2024-11-11 3,450.00

J8364 Split system install Bec 2026-02-02 2,990.00

J8287 Split system install Aaron 2026-02-13 2,990.00

J9235 Repair Dinesh 2026-01-27 1,128.50

J9460 Repair Chris 2025-0509 877.00

J899g Repair Chris 2026-01-29 809.00

J13713 Commercial maintenance Chris 2025-10-28 760.00

J12162 Service and clean Aaron 2026-06-23 567.00

J13ad Commercial maintenance Bec 2026-03-03 520.00
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06 - RESULTS - YEAR ON YEAR

The same twelve months, compared

MEASURE

Revenue ex GST (Xero)
Jobs done

Callbacks

Callback rate

Job revenue ex GST
Gross margin

Gross margin %
Quotes sent

Quotes approved (of those sent)
Approval rate

Visit hours

Utilisation

Invoiced incl GST
Payments received

TO SEP 2025
3,057,504
2,923

105

3.6%
3,052,866
1,479,643
48.5%
1,289

599

46.5%
9,064
76.2%
3,363,255
3,290,524

KPI dashboard, 24 months of Jobber and Xero

TO SEP 2026
3,248,606
3,185

117

3.7%
3,246,074
1,573,356
48.5%
1,394

645

46.3%
9,828
82.6%
3,573,466
3,561,429

Manaz Afzal

CHANGE

+6.3%
+9.0%
+11.4%
+0.1 pts
+6.3%
+6.3%
+0.0 pts
+8.1%
+7.7%
-0.2 pts
+8.4%
+6.4 pts
+6.3%
+8.2%

WORK SAMPLE

Comparing 12 months with the same 12 months a year earlier keeps the summer install peak

and the winter gas-heater season out of the change.

e Revenue is from Xero; jobs, hours and quotes are from Jobber.

e Rates (margin, approval, callbacks, utilisation) are compared in points, not percent.

e The two windows add up to the 24-month total (control).

Work sample

realistic data
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07 - CHECKS

DATA QUALITY

| WORK SAMPLE

Jobber and Xero disagree on 43 invoices; the dashboard shows

them

STATUS
Matched
Amount differs
Not in Xero
Xero only

Voided duplicate

KPI dashboard,

INVOICES
5,995

17

26

35

11

EFFECT ON THE DASHBOARD

Counted

Xero amount used; -1,620.00 listed
40,434.50 missing from revenue until synced
Counted (contracts and extras)

Excluded

24 months of Jobber and Xero - Manaz Afzal

Also checked

e 35 jobs completed more than 14 days ago with no invoice: 37,699.50 at Jobber prices.
e Every invoice: ex GST + GST = total, and amount due = total - paid.

o Debtors ageing adds up to debtors (84,768.75).

e Gross margin = revenue - labour - materials on every job.

¢ No technician-month above the 120% overtime ceiling.
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08 - CONTROLS

19 of 19 controls pass

CONTROL

Months in the series

Monthly revenue adds up to every Xero invoice

Revenue = engine (Looker Studio data source)

Two 12-month windows add up to 24 months

Jobs done = engine

Callbacks = engine

Every Xero invoice: ex GST + GST = total (rows that differ)
Every Xero invoice: amount due = total - paid (rows that differ)
Debtors ageing buckets add up to debtors

Debtors = engine

ACTUAL
24
6,306,110
6,306,110
6,306,110
6,108

222

)

)
84,768.75
84,768.75

KPI dashboard, 24 months of Jobber and Xero - Manaz Afzal

PASS

PASS

PASS

PASS

PASS

PASS

PASS

PASS

PASS

PASS

CONTROL

Tie-out statuses cover every row

Amount differs: total difference = engine

Not invoiced after 14 days = engine

Done jobs with revenue but no invoice number
Approval rate = engine

Technician-months above the 120% overtime ceiling
Visit hours: technicians tab = jobs tab

Gross margin = revenue - labour - materials on every job (rows that
differ)

Engine regression: tests that disagree with the answer key

Work sample - realistic data

WORK SAMPLE

ACTUAL
6,084
-1,620

35

0

Q.47

0
18,892.20
0

PASS

PASS

PASS

PASS

PASS

PASS

PASS

PASS

PASS
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09 - TEST LOG AND HANDOVER

10 of 10 engine tests pass

TEST

revenue

ar

invoices
jobs done
callbacks
quotes sent
approved
decided
sync issues
sync false
not invoiced

not invoiced false
not invoiced value
callbacks linked

KPI dashboard,

24 months of Jobber and Xero

EXPECTED

6,306,110.00

84,768.75
6,047
6,108

222

2,706
1,267
2,693

89

0

35

0
37,699.50
222

Manaz Afzal

FOUND

6,306,110.00

84,768.75
6,047
6,108

222

2,706
1,267
2,693

89

0

35

0
37,699.50
222

WORK SAMPLE

Handover

The workbook (13 tabs, 499 formulas) and the four data source tabs.
Field definitions for every calculated field in Looker Studio.

A monthly refresh routine: export from Jobber and Xero, rerun engine.py, check the
Controls tab, then refresh the data source.

The dashboard PDF and this report.

This is a work sample with realistic data. Every figure comes from the sample files.
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